
Concept Note: Establishment of the EAC 

Draft Concept Note on the Preparatory Phase of the 
East African Centre

1. Introduction 
 
The following concept  note gives an 
East African Centre for Renewable Energy and Energy  Efficiency (EACREEE)
by the East African Community Secretariat
Branch of the United Nations Industrial Development Organization (UNIDO). It follows up on the formal 
request of the EAC Sectoral Council on Energy to the 
regional centre to promote renewable energy and energy efficiency in the 
region. It is envisaged that the Centre starts its operations at latest by 2014. 
 
The concept note is based on experiences and 
establishment proces s of the ECOWAS Centre for Renewable Energy 
and Energy Efficiency (ECREEE)
network of RE&EE promotion agencies 
contribute to the achievement of Sustainable Energy for All (SE4A
by 2030. On 12 April 2012 the Secretariats of the 
UNIDO held a technical meeting on the possible replication of the ECREEE 
model in Praia, Cape Verde.  

2. Energy Challenges in the EAC region 
 
The establishment of a regional RE&EE promotion agency responds to the 
the EAC countries which hamper
facing the interrelated challenges of energy access, energy security and c
simultaneously. The lack of access to modern, affordable and reliable energy services is interrelated with 
a variety of economic, social, environmental and political problems. 
 
Access to reliable and affordable modern energy forms
economic development efforts in the East Africa Community (EAC)
usual” scenarios – without considerable additional investments 
consequences will continue to be a predominant challenge in the EAC region in 2030.
Partner States, with a population of around 133 million persons
GDP growth of 6,1% annually, 
world. Modern energy sources such as electricity or liquefied petroleum gas (LPG) are available only for a 
few urban centers and economic structures, with the majority of the poor exclu
population have no access to electricity services.
suburbs. The electrification of rural areas in the EAC region
urban electrification rate is above 30
                                                  
1 The East African Community (EAC) is the regional intergovernmental organization of the Republics of Burundi, 
Kenya, Rwanda, Uganda and the United Republic of Tanzania with its Headquarters in Arusha, Tanzania.
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Concept Note on the Preparatory Phase of the 
Centre for Renewable Energy and Energy Efficiency

(EACREEE) 

note gives an overview on the preparatory phase and
East African Centre for Renewable Energy and Energy  Efficiency (EACREEE)

Secretariat1 with technical assistance of the Energy and Climate Change 
Branch of the United Nations Industrial Development Organization (UNIDO). It follows up on the formal 
request of the EAC Sectoral Council on Energy to the EAC Secretariat to expedite the establish
regional centre to promote renewable energy and energy efficiency in the 

It is envisaged that the Centre starts its operations at latest by 2014.  

The concept note is based on experiences and lessons learned from the 
s of the ECOWAS Centre for Renewable Energy 

and Energy Efficiency (ECREEE) . It is part of the endeavor to establish a 
promotion agencies across Sub Sahara Africa in order to 

the achievement of Sustainable Energy for All (SE4ALL) targets 
Secretariats of the EAC, SADC, ECREEE and 

held a technical meeting on the possible replication of the ECREEE 

Energy Challenges in the EAC region  

a regional RE&EE promotion agency responds to the difficult
hampers their social, economic and industrial development

challenges of energy access, energy security and c limate change mitigation
simultaneously. The lack of access to modern, affordable and reliable energy services is interrelated with 
a variety of economic, social, environmental and political problems.  

Access to reliable and affordable modern energy forms remains a central challenge to the socio
economic development efforts in the East Africa Community (EAC) region as a whole. 

without considerable additional investments – energy poverty and its 
to be a predominant challenge in the EAC region in 2030.

, with a population of around 133 million persons, a population growth
annually, have one of the lowest electricity consumption rates per capita 

Modern energy sources such as electricity or liquefied petroleum gas (LPG) are available only for a 
and economic structures, with the majority of the poor excluded.

population have no access to electricity services. The electricity networks serve mainly urban 
electrification of rural areas in the EAC region  stands very poor at a 1

rate is above 30 –51% (2008). Over 70% of the region relies on firewood, 
 

The East African Community (EAC) is the regional intergovernmental organization of the Republics of Burundi, 
Kenya, Rwanda, Uganda and the United Republic of Tanzania with its Headquarters in Arusha, Tanzania.

Renewable Energy and Energy Efficiency Centre (EACREEE) 

EACREEE   
www.eacreee.org 

Concept Note on the Preparatory Phase of the  
for Renewable Energy and Energy Efficiency 

preparatory phase and  possible design of the 
East African Centre for Renewable Energy and Energy  Efficiency (EACREEE) . It has been prepared 

with technical assistance of the Energy and Climate Change 
Branch of the United Nations Industrial Development Organization (UNIDO). It follows up on the formal 

EAC Secretariat to expedite the establishment of a 

difficult  energy situation in 
development. The countries are 

limate change mitigation  
simultaneously. The lack of access to modern, affordable and reliable energy services is interrelated with 

remains a central challenge to the socio-
region as a whole. In “business as 

energy poverty and its 
to be a predominant challenge in the EAC region in 2030. The EAC 

a population growth of around 2,6% and 
have one of the lowest electricity consumption rates per capita in the 

Modern energy sources such as electricity or liquefied petroleum gas (LPG) are available only for a 
ded. More than 80% of the 

The electricity networks serve mainly urban centers and 
stands very poor at a 1 –5 % level . The 

70% of the region relies on firewood, 

The East African Community (EAC) is the regional intergovernmental organization of the Republics of Burundi, 
Kenya, Rwanda, Uganda and the United Republic of Tanzania with its Headquarters in Arusha, Tanzania. 
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charcoal and animal waste  to meet energy needs (84% of households rely on biomass as primary 
cooking fuel using inefficient traditional three
erosion, desertification, poor land
systems. Low access to, and limited use of, modern energy services, along with dependence on 
traditional biomass, are highly correlated with poor 
households in the region currently use liquefied pe troleum gas (LPG) or an improved cook stove 
(ICS). The urban and rural poor in East Africa spend more of their income for poor quality energy services 
than the better-off for better quality services.
 
The electricity systems in East Africa are facing challenges due to the 
demand, existing supply capacities and limited capi tal to invest
with economic growth has over the past decade led to a tremendous surge in energy demand, especially 
for electrical power. Despite the growing gap and lack of investment capital the energy intensity in the 
countries remain high and energy is used in an inefficient w
technical and commercial losses in the transmission and distribution systems  lie in average at 16%
(2010) throughout the East Africa
fuel prices are major concerns for some 
On average, 61% of electricity produced in the region is mainly  from large hydropower and about 
35% from fossil fuels . EAC partner states 
import fossil fuel  for its energy requirements, even though the costs of importing refined gasoline from 
coastal states and transporting it inland contributes to steadily increasing gasoline prices throughout the 
region. 
 
With climate change another concern was added to the heavy energy agenda of the EAC region. East 
Africa is so far only responsible for a fraction of global energy related GHG emissions. However, 
energy sector will be highly impacted by mitigation  and 
forthcoming decades. Climate change risks and the need for reliable and affordable energy supply to 
ensure energy security and energy access create a dilemma. On the one hand urgent investments are 
required. On the other hand, the expansion of energy supply based on inefficient low
combustion technologies will increase GHG emissions and interrelated negative climate change impacts 
which harm Sub Sahara Africa at most.
determine the GHG emissions for the next 20 to 30 years. 
extreme weather events, droughts) will challenge the energy security of EAC countries and have to be 
mainstreamed into energy policy planning. This is particularly important with regard to hydro power due to 
the already observer reduction of river flows. 

3. RE&EE Perspectives 
 
While the technical potential for RE resources such as wind,
geothermal energy is considered
development of commercially driven and sustainable RE markets
capacities, knowledge, finance and the respective business
dissemination of RE&EE technologies
connected electricity produced is from
small-scale hydro power (e.g. Burundi, Uganda)
plants from the sugar cane industry in Burundi, Kenya, 
sector  particularly in rural areas (e.g. mini
 
A promising way to energy independence is the creation of a wealth
energy (RE) and energy efficiency (EE) industry. 
dominated by agriculture, where
employs 75-90% of the member states’ respective populations and accounts for 24
domestic product (GDP). Opportunities for economic growth and the use of renewable energy and 
increased process efficiency exist in large
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to meet energy needs (84% of households rely on biomass as primary 
cooking fuel using inefficient traditional three-stone cook stove) resulting in rapid defor
erosion, desertification, poor land-use management and environmental degradation of entire eco

Low access to, and limited use of, modern energy services, along with dependence on 
traditional biomass, are highly correlated with poor health and gender inequality. 
households in the region currently use liquefied pe troleum gas (LPG) or an improved cook stove 

The urban and rural poor in East Africa spend more of their income for poor quality energy services 
off for better quality services.  

The electricity systems in East Africa are facing challenges due to the growing gap between predicted 
demand, existing supply capacities and limited capi tal to invest . Sharp population growth coupled 

mic growth has over the past decade led to a tremendous surge in energy demand, especially 
Despite the growing gap and lack of investment capital the energy intensity in the 

countries remain high and energy is used in an inefficient way throughout all sectors. The estimated 
losses in the transmission and distribution systems  lie in average at 16%

throughout the East African region. Fossil fuel import dependency, shortages and fluctuating fossil 
for some East African countries and require a diversification of sources. 

61% of electricity produced in the region is mainly  from large hydropower and about 
partner states use more than 50% of t heir foreign exchange reserves to 

for its energy requirements, even though the costs of importing refined gasoline from 
coastal states and transporting it inland contributes to steadily increasing gasoline prices throughout the 

With climate change another concern was added to the heavy energy agenda of the EAC region. East 
Africa is so far only responsible for a fraction of global energy related GHG emissions. However, 
energy sector will be highly impacted by mitigation  and adaptation costs of climate change
forthcoming decades. Climate change risks and the need for reliable and affordable energy supply to 
ensure energy security and energy access create a dilemma. On the one hand urgent investments are 

other hand, the expansion of energy supply based on inefficient low
combustion technologies will increase GHG emissions and interrelated negative climate change impacts 
which harm Sub Sahara Africa at most. New energy infrastructure investments have a long life
determine the GHG emissions for the next 20 to 30 years. Climate change impacts
extreme weather events, droughts) will challenge the energy security of EAC countries and have to be 

y policy planning. This is particularly important with regard to hydro power due to 
already observer reduction of river flows.  

 in the EAC region  

technical potential for RE resources such as wind,  solar, hydropower, 
geothermal energy is considered  high  the EAC countries face significant barriers for the 

of commercially driven and sustainable RE markets . The lack of appropriate policies
and the respective business environment are constraints that restrict the 

&EE technologies in these countries. So far only a small fraction 
electricity produced is from  "new" renewable sources  such as geothermal (Kenya), 

(e.g. Burundi, Uganda), PV, wind (Kenya) and bioelectricity
plants from the sugar cane industry in Burundi, Kenya, Tanzania). The off- grid and decentralized 

particularly in rural areas (e.g. mini-grids, stand alone systems) remains underdeveloped

A promising way to energy independence is the creation of a wealth-generating regional, renewable 
energy (RE) and energy efficiency (EE) industry. This is more so the case, as the EAC economies are 
dominated by agriculture, where there are vast opportunities for using renewable energy. The sector 

90% of the member states’ respective populations and accounts for 24
domestic product (GDP). Opportunities for economic growth and the use of renewable energy and 
increased process efficiency exist in large-scale farming, irrigation, value addition; processing, pre

Renewable Energy and Energy Efficiency Centre (EACREEE) 

EACREEE   
www.eacreee.org 

to meet energy needs (84% of households rely on biomass as primary 
stone cook stove) resulting in rapid deforestation, soil 

use management and environmental degradation of entire eco-
Low access to, and limited use of, modern energy services, along with dependence on 

health and gender inequality. Less than 30% of 
households in the region currently use liquefied pe troleum gas (LPG) or an improved cook stove 

The urban and rural poor in East Africa spend more of their income for poor quality energy services 

growing gap between predicted 
Sharp population growth coupled 

mic growth has over the past decade led to a tremendous surge in energy demand, especially 
Despite the growing gap and lack of investment capital the energy intensity in the 

ay throughout all sectors. The estimated 
losses in the transmission and distribution systems  lie in average at 16%  

ossil fuel import dependency, shortages and fluctuating fossil 
East African countries and require a diversification of sources. 

61% of electricity produced in the region is mainly  from large hydropower and about 
heir foreign exchange reserves to 

for its energy requirements, even though the costs of importing refined gasoline from 
coastal states and transporting it inland contributes to steadily increasing gasoline prices throughout the 

With climate change another concern was added to the heavy energy agenda of the EAC region. East 
Africa is so far only responsible for a fraction of global energy related GHG emissions. However, the 

adaptation costs of climate change  in the 
forthcoming decades. Climate change risks and the need for reliable and affordable energy supply to 
ensure energy security and energy access create a dilemma. On the one hand urgent investments are 

other hand, the expansion of energy supply based on inefficient low-cost fossil fuel 
combustion technologies will increase GHG emissions and interrelated negative climate change impacts 

tments have a long life-time and 
Climate change impacts  (temperature rise, 

extreme weather events, droughts) will challenge the energy security of EAC countries and have to be 
y policy planning. This is particularly important with regard to hydro power due to 

solar, hydropower, biomass or 
significant barriers for the 

The lack of appropriate policies, 
environment are constraints that restrict the 

a small fraction of the grid-
such as geothermal (Kenya), 

and bioelectricity (cogeneration power 
grid and decentralized 
underdeveloped .  

generating regional, renewable 
This is more so the case, as the EAC economies are 

there are vast opportunities for using renewable energy. The sector 
90% of the member states’ respective populations and accounts for 24-46% of gross 

domestic product (GDP). Opportunities for economic growth and the use of renewable energy and 
scale farming, irrigation, value addition; processing, pre-
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packing and specialization, in order to exploit regional and international markets; the opportunity for 
industrial growth exists in locally producing inp
 
A co-ordinated effort is required to meet the demand for energy, in particular for electricity and process 
heat, as well as the need to create reliable and accessible energy production and distribution system in 
rural areas to allow for socio-economic development of the region in a strategic manner. 
needs to be made on developing 
same time taking  advantage of available energy efficiency tec
inflated price of fossil fuels, lack of large capacity power infrastructure, funding and transmission losses 
that can be expected from expanding grids to rural areas, not to mention the emissions that are 
generated from conventional methods of power infrastructure development, it is imperative that the region 
follow a low carbon development model towards socio
 
The uptake of RE& EE technologies and services in EAC region faces se veral but common 
barriers. Among the limiting factors to the uptake of renewable energy resources is that the resource 
potential needs to be verified in order to attract investments into these areas. The EAC Region has vast 
opportunities for energy efficiency improvements and 
efforts, there are some initiatives on demand side management which need to be up
replicated to realize larger benefits to the member countries. All EAC countries are 
facilitate the incr eased use of various types of RE as important sourc es in their energy 
production . They aim to support the national development goals by increased access to energy in 
general and to RE in specific. So far, however, there is no clear roadmap or milestone def
EAC region to develop the RE sector.
 
Most EAC countries do not yet have policies and str ategies to promote 
uptake of RE& EE technologies and services.
Under its current development plan the EAC aims at the 
Plans on Renewable Energy and Energy Conservation
ECOWAS region could serve as a model in this regard. 
(FITs) for grid connected renewable energy projects, other member states do not have such policies and 
regulatory regimes. The cross-cutting factor to these challenges is the 
institution that would harmonise efforts to develop 
could be instrumental in coordinating the development of this sector in the region thereby creating 
significant market potential that will justify and spur large scale
proposed EAC Centre for Renewable Energy and Energy Efficiency (EACREEE) would coordinate the 
efforts and interventions in the renewable energy and energy efficiency sectors.
 
The East African Power Master plan, regiona
Equatorial Lakes Subsidiary Action Plan (NELSAP), the Regional Power Trade Project (RPTP) both of 
Nile Basin Initiative (NBI), the Economic Cooperation of the Great Lakes Country (CEPGL) and the 
Eastern Africa Power Pool (EAPP), as well as cross
benefits of regional cooperation. 
learnt through those initiatives will be instrument
EACREEE.  
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packing and specialization, in order to exploit regional and international markets; the opportunity for 
industrial growth exists in locally producing inputs for use in the agricultural sector.

ordinated effort is required to meet the demand for energy, in particular for electricity and process 
heat, as well as the need to create reliable and accessible energy production and distribution system in 

economic development of the region in a strategic manner. 
needs to be made on developing viable renewable energy resources that are available

advantage of available energy efficiency tec hnologies  
inflated price of fossil fuels, lack of large capacity power infrastructure, funding and transmission losses 
that can be expected from expanding grids to rural areas, not to mention the emissions that are 

ventional methods of power infrastructure development, it is imperative that the region 
follow a low carbon development model towards socio-economic advancement. 

EE technologies and services in EAC region faces se veral but common 
Among the limiting factors to the uptake of renewable energy resources is that the resource 

potential needs to be verified in order to attract investments into these areas. The EAC Region has vast 
opportunities for energy efficiency improvements and RE applications. Through south
efforts, there are some initiatives on demand side management which need to be up
replicated to realize larger benefits to the member countries. All EAC countries are 

eased use of various types of RE as important sourc es in their energy 
. They aim to support the national development goals by increased access to energy in 

general and to RE in specific. So far, however, there is no clear roadmap or milestone def
EAC region to develop the RE sector.   

Most EAC countries do not yet have policies and str ategies to promote 
EE technologies and services.  This is particularly true for rural RE support schemes. 

Under its current development plan the EAC aims at the elaboration and  adoption 
Renewable Energy and Energy Conservation . The recently adopted RE&EE policies in the 

ECOWAS region could serve as a model in this regard. Even though Kenya and Uganda have feed tariffs 
(FITs) for grid connected renewable energy projects, other member states do not have such policies and 

cutting factor to these challenges is the absence of a dedicated regional 
that would harmonise efforts to develop RE&EE markets . In particular such an institution 

could be instrumental in coordinating the development of this sector in the region thereby creating 
significant market potential that will justify and spur large scale investments. In this connection the 
proposed EAC Centre for Renewable Energy and Energy Efficiency (EACREEE) would coordinate the 
efforts and interventions in the renewable energy and energy efficiency sectors. 

The East African Power Master plan, regional collaboration in power sector projects, including the Nile 
Equatorial Lakes Subsidiary Action Plan (NELSAP), the Regional Power Trade Project (RPTP) both of 
Nile Basin Initiative (NBI), the Economic Cooperation of the Great Lakes Country (CEPGL) and the 
Eastern Africa Power Pool (EAPP), as well as cross-border electrification programmes 
benefits of regional cooperation. The ECREEE model proved to be successful in West Africa. 
learnt through those initiatives will be instrumental in the design and establishment of the proposed 

 

Renewable Energy and Energy Efficiency Centre (EACREEE) 
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packing and specialization, in order to exploit regional and international markets; the opportunity for 
uts for use in the agricultural sector. 

ordinated effort is required to meet the demand for energy, in particular for electricity and process 
heat, as well as the need to create reliable and accessible energy production and distribution system in 

economic development of the region in a strategic manner. Primary focus 
renewable energy resources that are available  and at the 

 and services. With the 
inflated price of fossil fuels, lack of large capacity power infrastructure, funding and transmission losses 
that can be expected from expanding grids to rural areas, not to mention the emissions that are 

ventional methods of power infrastructure development, it is imperative that the region 

EE technologies and services in EAC region faces se veral but common 
Among the limiting factors to the uptake of renewable energy resources is that the resource 

potential needs to be verified in order to attract investments into these areas. The EAC Region has vast 
pplications. Through south-south co-operation 

efforts, there are some initiatives on demand side management which need to be up-scaled and 
replicated to realize larger benefits to the member countries. All EAC countries are committed to 

eased use of various types of RE as important sourc es in their energy 
. They aim to support the national development goals by increased access to energy in 

general and to RE in specific. So far, however, there is no clear roadmap or milestone definition in the 

Most EAC countries do not yet have policies and str ategies to promote the deployment and 
This is particularly true for rural RE support schemes. 

adoption of regional Master 
The recently adopted RE&EE policies in the 

h Kenya and Uganda have feed tariffs 
(FITs) for grid connected renewable energy projects, other member states do not have such policies and 

absence of a dedicated regional 
. In particular such an institution 

could be instrumental in coordinating the development of this sector in the region thereby creating 
investments. In this connection the 

proposed EAC Centre for Renewable Energy and Energy Efficiency (EACREEE) would coordinate the 

collaboration in power sector projects, including the Nile 
Equatorial Lakes Subsidiary Action Plan (NELSAP), the Regional Power Trade Project (RPTP) both of 
Nile Basin Initiative (NBI), the Economic Cooperation of the Great Lakes Country (CEPGL) and the 

border electrification programmes have illustrated the 
The ECREEE model proved to be successful in West Africa. Lessons 

al in the design and establishment of the proposed 
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4. The EACREEE Business Model 

4.1 Scope of mandate of the Centre
 
The geographic scope of intervention of the Centre 
 

• supports and executes RE&EE 
(Republics of Burundi, Kenya, Rwanda, Uganda and the Unite

• focuses primarily on activities and projects with regional impact or national projects which 
demonstrate high potential for scaling

• works in urban as well as peri
RE&EE technologies and services for rural areas the Centre will run a special rural energy 
program.  

 
The Centre promotes the following energy technologies/solutions:
 

• All appropriate and sustainable renewable energy and energy efficiency technologies
also partly renewable energy based hybrid systems and mini

• Small-scale and medium-scal
• Biofuel projects which prove to be sustainable. 

biofuels not competing with food crops for available land
criteria: lifecycle GHG reductions, including land use change,
social standards. 

• Liquid Petroleum Gas (LPG) cooking projects are eligible due to their high relevance for low
income population groups.

 
Table 1: Scope of intervention and stakeholders

 

Geographic Focus EACREEE Stakeholders

 
• Burundi 
• Kenya 
• Tanzania 
• Rwanda 
• Uganda 
• Regional (covers 

more than one 
country listed above)  

 
 
 

 
•

•

•

•

•
•
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Business Model  

Scope of mandate of the Centre 

of intervention of the Centre is defined as follows. EACREEE (...): 

supports and executes RE&EE activities and projects which cover one or more EAC
Republics of Burundi, Kenya, Rwanda, Uganda and the United Republic of Tanzania). 

focuses primarily on activities and projects with regional impact or national projects which 
potential for scaling-up or regional replication.  

works in urban as well as peri-urban and rural areas. Due to the high relevance of decentralized 
RE&EE technologies and services for rural areas the Centre will run a special rural energy 

following energy technologies/solutions:   

All appropriate and sustainable renewable energy and energy efficiency technologies
also partly renewable energy based hybrid systems and mini-grids.  

scale hydro power projects usually with a maximum capacity of 30
Biofuel projects which prove to be sustainable. In this context, EACREEE considers 2

with food crops for available land, complying with 
lifecycle GHG reductions, including land use change, local adde

Liquid Petroleum Gas (LPG) cooking projects are eligible due to their high relevance for low
income population groups. 

Table 1: Scope of intervention and stakeholders  

EACREEE Stakeholders  Technical Focus

• Government institutions 
(ministries, electrification 
agencies, municipalities)  

• Private, public or public–
private companies (e.g. 
SMEs, ESCOs, utilities) 

• Individual consultants and 
project developers 

• Universities, schools, 
research centers  

• NGOs and cooperatives 
• International organizations  

 
Renewable Energy: 

• Renewable e
• Biomass (e.g. improved stoves for 

cooking, power generation)
• Biofuels (e.g. 
• Biogas  
• Waste-to-energy
• Geothermal e
• Hydroelectric 

micro, pico) 
• Solar photovoltaic (PV)

grid, stand 
pumping, desalination)

• Concentrated solar power
• Solar thermal (water heating, cooling, 

process heat, solar cooking and drying)
• Wind energy (e.g. off/on

off-shore, small and large, water 
pumping, desalination

• Wave, tidal and o
• Hybrids (indicate sources)
• Mini-grids 
• Storage systems (batteries, hydrogen)

Renewable Energy and Energy Efficiency Centre (EACREEE) 

EACREEE   
www.eacreee.org 

. EACREEE (...):  

activities and projects which cover one or more EAC countries 
d Republic of Tanzania).  

focuses primarily on activities and projects with regional impact or national projects which 

urban and rural areas. Due to the high relevance of decentralized 
RE&EE technologies and services for rural areas the Centre will run a special rural energy 

All appropriate and sustainable renewable energy and energy efficiency technologies, including 

maximum capacity of 30 MW.  
EACREEE considers 2nd generation 

with the following minimum 
ed value, ecological and 

Liquid Petroleum Gas (LPG) cooking projects are eligible due to their high relevance for low-

Technical Focus  

Renewable Energy:  
energy (multi-focus) 

(e.g. improved stoves for 
cooking, power generation) 
Biofuels (e.g. biodiesel, bioethanol)  

nergy 
energy  

Hydroelectric power (medium, small, 
 

Solar photovoltaic (PV) (e.g. grid/off-
 alone systems, lighting, 

pumping, desalination) 
Concentrated solar power 
Solar thermal (water heating, cooling, 
process heat, solar cooking and drying) 

nergy (e.g. off/on-grid, on- and 
shore, small and large, water 

pumping, desalination, etc.) 
Wave, tidal and ocean thermal  
Hybrids (indicate sources) 

Storage systems (batteries, hydrogen) 
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4.2 Objectives and activities 

 
EACREEE aims at the following 
 

• to promote sustainable development in 
services, energy security and mitigation of energy related negative environmental externalities 
(e.g. local pollution, GHG emissions) 

 
With its activities the Centre aims at the following 

 
• to create an enabling environment for regional renewable energy and energy efficiency markets 

by mitigating various barriers for the dissemination of green energy technologies and services. 
 

The Centre implements and supports projects and 
 

1. Effective regional promotion agency 
2. Tailored policy and regulatory support frameworks created and implemented
3. Capacities on various aspects strengthened and applied
4. Information sharing, awareness
5. Investments in projects and businesses mobilised and implemented

 
The activities to be implemented by the Centre across the 
annual work plans which are subject 
undertake software intervention whic
 

 

Figure 

 
Concept Note: Establishment of the EAC Renewable Energy and Energy Efficiency Centre (

5 
 EACREEE

 

 
Energy Efficiency: 

• Sustainable transport
• Efficient appliances 
• Energy efficiency
• Cleaner production
• Efficient trans
• Energy conservation and management

 
Other focus:   

• LPG for cooking 
 

activities of the Centre  

aims at the following overall objective :  

to promote sustainable development in East Africa by improving access to modern energy 
services, energy security and mitigation of energy related negative environmental externalities 
(e.g. local pollution, GHG emissions)  

With its activities the Centre aims at the following specific objective :  

te an enabling environment for regional renewable energy and energy efficiency markets 
by mitigating various barriers for the dissemination of green energy technologies and services. 

implements and supports projects and activities in the scope of the

Effective regional promotion agency created and efficiently managed 
Tailored policy and regulatory support frameworks created and implemented
Capacities on various aspects strengthened and applied 

, awareness raising, advocacy and networks strengthened
Investments in projects and businesses mobilised and implemented 

The activities to be implemented by the Centre across the different result areas will be defined in the 
annual work plans which are subject for approval by the Executive Board. 
undertake software intervention whic h will lead to investment into h ardware

 

Figure 1: EACREEE Result Areas  

Renewable Energy and Energy Efficiency Centre (EACREEE) 

EACREEE   
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Energy Efficiency:  
Sustainable transport 
Efficient appliances  

efficiency in buildings 
Cleaner production (industry, SMEs) 

smission and distribution 
Energy conservation and management 

LPG for cooking  

by improving access to modern energy 
services, energy security and mitigation of energy related negative environmental externalities 

te an enabling environment for regional renewable energy and energy efficiency markets 
by mitigating various barriers for the dissemination of green energy technologies and services.  

of the  five result areas :  

Tailored policy and regulatory support frameworks created and implemented 

strengthened 

different result areas will be defined in the 
 The Centre will mainly 

ardware .  
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The EACREEE activities contribute to
 

• the objectives of the UN Sustainable Energy for All Ini tiative (SE4ALL)
initiative aims at the achievement of 
modern, affordable and reliable energy services; doubling the rate of improve
efficiency; doubling the share of renewable energy in the global energy mix. 

• and complements the EAPP Master Plan Scenario
electric generation capacity and interconnections by 2025

• the targets of the Regional 
the East African Community by 2015
access to electricity services for all urban and peri
to all schools, clinics, hospitals and community centre; access to mechanical power for heating 
and productive uses for all communities. 

 

Table 4: EACREEE Objectives and

  Intervention logic

Overall objective/ 
Development 
goal/Impact 

To contribute to the sustainable economic, social and environmental development 
of East 
services, energy security and reduction of energy related
externalities (e.g.
 

Specific Objective/ 
Outcome(s) 

The specific objective of 
for regional RE&EE markets by supporting activities directed to mitigate existing 
technology
and capacity barriers.
 

Result 
areas/Outputs  

 
1. Effective regional RE&EE promotion agency created and 

managed
2. Tailored RE&EE policy and regulatory support frameworks created and 

implemented
3. Capacities on various RE&EE aspects strengthened and applied
4. Knowledge and 

networks strengthened
5. Investments in RE&EE projects and businesses mobilised and 

implemented
 

Activities to be defined in the annual work plans of the Centr e
 

4.3 Services of the Centre 
 
The centre will provide the following services to different clients  and target groups
 

• Develop and implement a coherent regional RE&EE policy framework 
its implementation on national levels;

• Develop and execute regional programs and projects with other partners and mobilize funding; 
create synergies with o
Southern and Eastern Af

• Operate as key entry point for the implementation of international funding to mitigate climate 
change in the energy sector

• Provide co-funding for demand
sector or civil society in the region (e.g. call for proposals and tenders); 
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contribute to  (...)  

objectives of the UN Sustainable Energy for All Ini tiative (SE4ALL)
initiative aims at the achievement of three interlinked targets by 2030: universal access to 

ble and reliable energy services; doubling the rate of improve
efficiency; doubling the share of renewable energy in the global energy mix. 

complements the EAPP Master Plan Scenario  which aims at increasing the regional 
electric generation capacity and interconnections by 2025 significantly. 

rgets of the Regional Strategy on Scaling- up Access to Modern Energy Services in 
the East African Community by 2015 : 50% with access to modern cooking facilities; universal 
access to electricity services for all urban and peri-urban poor; access to modern energy services 
to all schools, clinics, hospitals and community centre; access to mechanical power for heating 

productive uses for all communities.  

Table 4: EACREEE Objectives and  Results   
Intervention logic 

To contribute to the sustainable economic, social and environmental development 
East Africa by improving access to modern, reliable and affordable energy 

services, energy security and reduction of energy related
externalities (e.g. GHG emissions, local pollution) 

The specific objective of EACREEE is to create favourable framework conditions 
for regional RE&EE markets by supporting activities directed to mitigate existing 
technology, financial, economic, business, legal, policy, institutional, knowledge 
and capacity barriers. 

 
Effective regional RE&EE promotion agency created and 
managed 
Tailored RE&EE policy and regulatory support frameworks created and 
implemented 
Capacities on various RE&EE aspects strengthened and applied
Knowledge and awareness on RE&EE is raised and advocacy and 
networks strengthened 
Investments in RE&EE projects and businesses mobilised and 
implemented 
 

to be defined in the annual work plans of the Centr e 

Services of the Centre  

provide the following services to different clients  and target groups

evelop and implement a coherent regional RE&EE policy framework for the 
its implementation on national levels; 

evelop and execute regional programs and projects with other partners and mobilize funding; 
ongoing programs (e.g. GIZ, Energy and Env
frica, AfDB, UN, EU);  

Operate as key entry point for the implementation of international funding to mitigate climate 
change in the energy sector; 

nding for demand-driven programs and projects executed by the private and public 
sector or civil society in the region (e.g. call for proposals and tenders);  

Renewable Energy and Energy Efficiency Centre (EACREEE) 
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objectives of the UN Sustainable Energy for All Ini tiative (SE4ALL)  and the MDGs . The 
three interlinked targets by 2030: universal access to 

ble and reliable energy services; doubling the rate of improvement in energy 
efficiency; doubling the share of renewable energy in the global energy mix.  

which aims at increasing the regional 

up Access to Modern Energy Services in 
: 50% with access to modern cooking facilities; universal 

urban poor; access to modern energy services 
to all schools, clinics, hospitals and community centre; access to mechanical power for heating 

To contribute to the sustainable economic, social and environmental development 
access to modern, reliable and affordable energy 

services, energy security and reduction of energy related negative environmental 

is to create favourable framework conditions 
for regional RE&EE markets by supporting activities directed to mitigate existing 

financial, economic, business, legal, policy, institutional, knowledge 

Effective regional RE&EE promotion agency created and efficiently 

Tailored RE&EE policy and regulatory support frameworks created and 

Capacities on various RE&EE aspects strengthened and applied 
awareness on RE&EE is raised and advocacy and 

Investments in RE&EE projects and businesses mobilised and 

provide the following services to different clients  and target groups : 

for the EAC  and facilitate 

evelop and execute regional programs and projects with other partners and mobilize funding; 
vironment Partnership in 

Operate as key entry point for the implementation of international funding to mitigate climate 

driven programs and projects executed by the private and public 
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• provide a framework for capacity building activities and strengthens networks between research 
and training institutions as well as organize train

• Update and provide RE&EE information
• Think tank, lobbying agent and advisory platform for RE&EE in
• Networking and co-organization of conferenc
• Facilitate north-south and south

 

4.4 Legal status of EACREEE
 
The EAC Centre for Renewable Energy and Energy Efficiency (
Excellence of the East African Community 
renewable energy and energy efficiency markets
background of the difficult energy situation in th
Council on Energy, held in October 2011 and July 2012, the Ministers directed the EAC Secretariat to 
expedite the establishment of a regional centre to promote renewable energy and energy efficiency.
suggestion is fully in the line with the EAC Development Strategy (
development of a Master Plan for Renewable Energy and a Master Plan for Energy Conservation. 
 
The Centre will act as an independent body but within th
framework of EAC rules and regulations
statement will be defined in an headquarters agreement 
the host country and an enabling 
institutional structure of the Centre 
authorities to the bodies and the Centre’s Executive Director
contracts, recruitment). The Centre is applying the staff, procurement and financial rules of
 

4.5 Institutional structure 
 
The activities of the Centre are fully
The Centre will provide regular information to the EAC New & Renewable Energy Working Group and 
Energy Committee (see graph below). 
coordination of the implementation of the EAC R
Services in the East African Communit
other partners (e.g. RECP) will take lead in the elaboratio
Master Plan and the EAC Master Plan for Energy Conservation and Energy Performance Indicator. 
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provide a framework for capacity building activities and strengthens networks between research 
d training institutions as well as organize train-the-trainers workshops; 

Update and provide RE&EE information and data for investors; 
Think tank, lobbying agent and advisory platform for RE&EE in East Africa

organization of conferences, forums and workshops;  
south and south-south cooperation for knowledge and technology transfer;

EACREEE 

Centre for Renewable Energy and Energy Efficiency (EACREEE) is a 
East African Community (EAC) with a public mandate to promote regional 

renewable energy and energy efficiency markets . It was created by the EAC Member states at the 
the difficult energy situation in the region. At the 7th and 8th meeting of the EAC Sectoral 

Council on Energy, held in October 2011 and July 2012, the Ministers directed the EAC Secretariat to 
expedite the establishment of a regional centre to promote renewable energy and energy efficiency.

is fully in the line with the EAC Development Strategy (2011 to 2016) which foresees the 
development of a Master Plan for Renewable Energy and a Master Plan for Energy Conservation. 

independent body but within th e legal, administrative and financial 
rules and regulations . The legal status, the governance structure and mission 

headquarters agreement to be signed between the EAC Secretariat and 
enabling rule to be adopted by the EAC. The enabling rule 

institutional structure of the Centre and will delegate the day-to-day management and decision
authorities to the bodies and the Centre’s Executive Director (e.g. procureme

. The Centre is applying the staff, procurement and financial rules of

Institutional structure of EACREEE 

fully  integrated in the EAC energy structure, rules and proceedings
The Centre will provide regular information to the EAC New & Renewable Energy Working Group and 
Energy Committee (see graph below). The Centre and its focal institutions will be responsible for the 

ination of the implementation of the EAC Regional Strategy on Scaling-up Access to Modern Energy 
Services in the East African Community. Moreover, the Centre with technical assistance of UNIDO and 
other partners (e.g. RECP) will take lead in the elaboration and execution of the EAC Renewable Energy 
Master Plan and the EAC Master Plan for Energy Conservation and Energy Performance Indicator. 
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provide a framework for capacity building activities and strengthens networks between research 
workshops;  

East Africa;   
 

south cooperation for knowledge and technology transfer; 

is a specialized Centre of 
) with a public mandate to promote regional 
It was created by the EAC Member states at the 

At the 7th and 8th meeting of the EAC Sectoral 
Council on Energy, held in October 2011 and July 2012, the Ministers directed the EAC Secretariat to 
expedite the establishment of a regional centre to promote renewable energy and energy efficiency. The 

2011 to 2016) which foresees the 
development of a Master Plan for Renewable Energy and a Master Plan for Energy Conservation.  

e legal, administrative and financial 
The legal status, the governance structure and mission 

the EAC Secretariat and 
. The enabling rule will define the 

day management and decision-making 
(e.g. procurement, authority to sign 

. The Centre is applying the staff, procurement and financial rules of the EAC.  

in the EAC energy structure, rules and proceedings . 
The Centre will provide regular information to the EAC New & Renewable Energy Working Group and 

The Centre and its focal institutions will be responsible for the 
up Access to Modern Energy 

y. Moreover, the Centre with technical assistance of UNIDO and 
n and execution of the EAC Renewable Energy 

Master Plan and the EAC Master Plan for Energy Conservation and Energy Performance Indicator.  
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Figure 2

The institutional structure of the Centre
• the Secretariat based in 
• the Executive Board (EB)
• the Technical Committee (TC)
• the National Focal Institutions (NFIs) 

 
The Secretariat  is based in one of the EAC countries, and operates in English. It employs a small 
multinational team of East African and international full
Executive Director which will recruited on competitive basis according 
activities of the Centre are executed in cooperation with its NFIs or other public and private entities. 
Secretariat implements the activities and elaborates the annual work plans and status reports and 
presents the documents for review and approval to the Technical Committee and Executive Board
UNIDO will provide a seconded Chief Technical Advisor. Other partners are asked 

Power Working Group

Standing Committee on 
Implementation of 

EAPMP
(6 members per Partner 

State)
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2: EACREEE and the EAC Energy Structure

institutional structure of the Centre  includes: 
the Secretariat based in one of the EAC countries (to be determined by a competi
the Executive Board (EB) 
the Technical Committee (TC) 
the National Focal Institutions (NFIs) among all EAC countries 

is based in one of the EAC countries, and operates in English. It employs a small 
multinational team of East African and international full-time staff. The Secretariat is headed by an 
Executive Director which will recruited on competitive basis according to established criteria
activities of the Centre are executed in cooperation with its NFIs or other public and private entities. 
Secretariat implements the activities and elaborates the annual work plans and status reports and 

e documents for review and approval to the Technical Committee and Executive Board
will provide a seconded Chief Technical Advisor. Other partners are asked 

SUMMIT
(Heads of State)

COUNCIL 
(Ministers responsible for EAC)

SECTORAL COUNCIL ON ENERGY
(Ministers responsible for energy)

SECTORAL CORDINATING 
COMMITTEE ON ENERGY
(PSs responsible for energy) 

ENERGY COMMITTEE
(Senior Officers – Ministries of Energy 

and their institutions)

Power Working Group Fossil Fuel Working 
Group

New & Renewable 
Energy Working 

Group

Standing Committee on 
Implementation of 

EAPMP 
(6 members per Partner 

Task Force on 
Harmonization
(6 members per 
Partner State)

Steering Committee 
on EAPC’09

(2 members per 
Partner State)

Task Force Refinery 
Development 

Strategy
(2 members per 
Partner State)

East African Centre 
for Renewable 

Energy and Energy 
Efficiency 

(EACREEE) and five 
National Focal 

Institutions (NFI)

 
 

Regional Strategy 
for Scaling Up 

Access 
coordinated by  

EACREEE

 
EAC Master Plans 

on Renewable 
Energy & Energy 

Conservation 
developed and 
coordinated by 

EACREEE

Renewable Energy and Energy Efficiency Centre (EACREEE) 
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: EACREEE and the EAC Energy Structure  

 

one of the EAC countries (to be determined by a competitive process) 

is based in one of the EAC countries, and operates in English. It employs a small 
The Secretariat is headed by an 
to established criteria. Usually, the 

activities of the Centre are executed in cooperation with its NFIs or other public and private entities. The 
Secretariat implements the activities and elaborates the annual work plans and status reports and 

e documents for review and approval to the Technical Committee and Executive Board. 
will provide a seconded Chief Technical Advisor. Other partners are asked providing seconded 

New & Renewable 
Energy Working 

East African Centre 
for Renewable 

Energy and Energy 
Efficiency 

and five 
National Focal 

Institutions (NFI) 

Strategy 
for Scaling Up 

coordinated by  
EACREEE 

Master Plans 
Renewable 

& Energy 
Conservation 

developed and 
coordinated by 

EACREEE 
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experts as part of their technical assistance. 
described as follows:  

a. Department of Management and Organizational Development (DMOD)
b. Technical Energy Department (TD)
c. Department for Administration and Finance (DAF)

 
EACREEE will establish a strong
Secretariat with all EAC Member States. 
NFIs or other entities of the public and private sector.
Energy of the EAC Member States. Strong links will be built up also to the Ministries of Environment and 
the East African Power Pool.  
 
The Centre is governed by an 
usually twice a year. The EB is the highest decision making body which provides strategic guidance and 
approves the annual work plans
The technical guidance is provided by the Technical Commit
major technical documents and reports for submission to the EB. If necessary the TC reviews projects to 
be funded by EACREEE resources and is recomme
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of their technical assistance. The internal structure of the EACREEE Secretariat

Department of Management and Organizational Development (DMOD) 
Technical Energy Department (TD) 
Department for Administration and Finance (DAF) 

strong network of National Focal Institutions (NFIs) 
Member States. The activities of the Centre are executed in cooperation with the 

NFIs or other entities of the public and private sector. The NFIs will be nominated
Energy of the EAC Member States. Strong links will be built up also to the Ministries of Environment and 

 Executive Board (EB) and a Technical Committee (TC)  
y twice a year. The EB is the highest decision making body which provides strategic guidance and 

approves the annual work plans and budgets, progress reports and financial statements of the Centre. 
The technical guidance is provided by the Technical Committee (TC). The TC has the role of reviewing 
major technical documents and reports for submission to the EB. If necessary the TC reviews projects to 

resources and is recommending their approval by the EB.

 

Renewable Energy and Energy Efficiency Centre (EACREEE) 
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the EACREEE Secretariat  can be 

 

National Focal Institutions (NFIs) which interlinks the 
The activities of the Centre are executed in cooperation with the 

The NFIs will be nominated by the Ministries of 
Energy of the EAC Member States. Strong links will be built up also to the Ministries of Environment and 

Executive Board (EB) and a Technical Committee (TC)  which meet 
y twice a year. The EB is the highest decision making body which provides strategic guidance and 

, progress reports and financial statements of the Centre. 
tee (TC). The TC has the role of reviewing 

major technical documents and reports for submission to the EB. If necessary the TC reviews projects to 
nding their approval by the EB. 
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Figure 1: Draft EACREEE Governance Structure
 

 
 
 

 

EACREEE Technical Committee (TC)
• 2 technical experts from EAC Secretariat

• 5 technical energy experts from EAC Member States

• 1 technical energy expert from each donor partner

• 1 Representative from EAPP 

• 1 external technical expert as required

•  EACREEE Expert Staff 

EACREEE Executive Board (EB)

•  3 Representatives from the EAC Secretariat (energy, 
 environment, legal-admin) 

•  5 Representatives from EAC Energy Ministries

•  1 Representative from EAC Environment Ministry

•  1 from each core donor partner (UNIDO, Austria, etc.)

•  1 Representative from EAPP  

•  Executive Director of EACREEE 

EACREEE Secretariat  
• Executive Director of the Centre 

• Technical and administrative staff 

• Seconded international experts 
 

Focal Institution
Kenya

Focal Institution  
Burundi 

Positive economic, social and environmental impacts

Focal Institution  
Uganda 

Focal Institution
Tanzania

Target Groups (e.g. policymakers, project developers, utilities, SMEs, civil society)

Final Beneficiaries in 
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Governance Structure  (to be discussed) 

Technical Committee (TC)  
experts from EAC Secretariat 

5 technical energy experts from EAC Member States 

1 technical energy expert from each donor partner 

external technical expert as required 

Executive Board (EB)  

3 Representatives from the EAC Secretariat (energy,  

5 Representatives from EAC Energy Ministries 

1 Representative from EAC Environment Ministry 

1 from each core donor partner (UNIDO, Austria, etc.) 

 

Focal Institution  
Kenya 

Approval  of business plan, annual work 
plans and global budgets, status reports 
and financial statements; Provision of 
strategic policy guidance 
of EACREEE; commissioning of strategic 
evaluations;  

Approval of funding &

Technical review  of major planning and 
execution documents (e.g. business plan, 
work plans & budget, status and other 
technical documents) and provide 
recommendations to the Executive Board; 
Approve procurements and projects 
above a certain level by written non
objection procedure; 

Preparation and implementation
the  business plan, annual work plans 
and budgets; preparation of annual 
status reports; develo
fund and implement 
day activities; preparation and execution 
of tenders and call for proposals; 
appraisal and contracting or projects;

Positive economic, social and environmental impacts 

Focal Institution  
Rwanda 

Focal Institution  
Tanzania 

Target Groups (e.g. policymakers, project developers, utilities, SMEs, civil society) 

Final Beneficiaries in East Africa 

Participate
identification, 
implementation and 
monitoring
activities of the Centre
data and information on the 
national RE&EE sector; 

Renewable Energy and Energy Efficiency Centre (EACREEE) 

EACREEE   
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of business plan, annual work 
plans and global budgets, status reports 
and financial statements; Provision of 
trategic policy guidance and monitoring 

of EACREEE; commissioning of strategic 

Approval of funding & 

of major planning and 
execution documents (e.g. business plan, 
work plans & budget, status and other 
technical documents) and provide 

ations to the Executive Board; 
Approve procurements and projects 
above a certain level by written non-
objection procedure;  

Preparation and implementation  of 
the  business plan, annual work plans 
and budgets; preparation of annual 
status reports; develop, coordinate, co-
fund and implement  projects and day to 
day activities; preparation and execution 
of tenders and call for proposals; 
appraisal and contracting or projects; 

articipate actively in the 
identification, appraisal, 
implementation and 
monitoring  of projects and 
activities of the Centre; provide 
data and information on the 
national RE&EE sector;  
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4.6 Indicative Budget of the Preparatory and first Operational Phase of the 
 
The following table gives a first estimation of the funding requirements of the EACREEE 
2017). The figures are based on the experiences from the ECOWAS Centre for Renewabl
of countries) and will be verified in the process of the preparation of the Business Plan of the Centre. 

Indicative Budget Requirements (in EUR) 

Result Area 1: Effective RE&EE promotion agency created and 
efficiently managed (overhead - incl. office, salaries, 
equipment, running costs) 

Result Area 2: Tailored policy, legal and regulatory frameworks 
created and implemented 

Result Area 3: Capacities are strengthened and applied 

Result Area 4: Knowledge management, awareness raising 
and advocacy strengthened 

Result Area 5: Business and Investment Promotion   

TOTAL BUDGET 
Overhead in % (staff salaries, running costs, equipment, 
services) 

 

Total Committed Contributions (in EUR) by funding sources  

EAC Secretariat 

ADA 

UNIDO  

EUEI-PDF (RECP)  

Other 

TOTAL FUNDING 

 
FUNDING GAP 

CUMULATIVE FUNDING GAP 
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of the Preparatory and first Operational Phase of the EACREEE in Euro (2012 to 2017)

requirements of the EACREEE during preparatory phase (2012/2013) as well as the first operational phase (2014 to 
on the experiences from the ECOWAS Centre for Renewable Energy and Energy Efficiency (by taking into account the different number

) and will be verified in the process of the preparation of the Business Plan of the Centre.  

2012 2013 2014 2015 2016 2017

70,000 350,000 600,000 800,000 900,000 1,000,000

0 40,000 600,000 650,000 700,000 750,000

0 20,000 550,000 700,000 800,000 900,000

0 20,000 400,000 450,000 500,000 500,000

0 40,000 800,000 2,000,000 2,500,000 3,500,000

70,000 470,000 2,950,000 4,600,000 5,400,000 6,650,000

0% 0% 20% 17% 17% 15%

2012 2013 2014 2015 2016 2017

0 15,000 0 0 0 

40,000 20,000 0 0 0 

10,000 50,000 0 0 0 

0 
 

0 0 0 

0 0 0 0 0 

50,000 85,000 0 0 0 

      
20,000 385,000 2,950,000 4,600,000 5,400,000   

      
20,000 405,000 3,355,000 7,955,000 13,355,000   

(2012 to 2017) 

preparatory phase (2012/2013) as well as the first operational phase (2014 to 
e Energy and Energy Efficiency (by taking into account the different number and size 

2017 TOTAL 

in % of total 

budget 

1,000,000 2,720,000 20% 

750,000 1,990,000 15% 

900,000 2,070,000 15% 

500,000 1,370,000 10% 

3,500,000 5,340,000 40% 

6,650,000 13,490,000 100% 

15% 20% 
 

  

  
2017 TOTAL 

 
0 15,000 

 0 60,000 
 0 60,000 
 0 0 
 0 0 
 

0 135,000 
 

  
13,355,000 
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4.7 EACREEE stakeholders and beneficiaries
 
The final beneficiaries of EACREEE
by RE&EE technologies. During implementation of activities and projects, the 
cooperates with a wide range of local and international RE&EE partners and stakeholders (direct 
beneficiaries). The Centre will:  

• sign contracts for specific projects 
individuals. They are usually 
proposals. Through these activities, 
procurements, the Centre 
respective donor.  

• sign cooperation agreements
institutions and knowledge providers

• sign (co-)funding agreements with local and international donor partners to finance its activities 
and/or specific projects from the 

4.8 Comparative advantage and strategic positioning of the Centre 
 
EACREEE will position  itself more as a regiona
implementer on micro- and grass
many cases delegated by the Secretariat to third parties or implemented in cooperation with the National 
Focal Institutions (NFIs). Usually, the Centre 
development, fund raising, oversight, quality assurance as well as coordination, monitoring and 
evaluation of project/program implementation
 
Cooperation  with a wide ra nge of public/private and local/international stake holders during 
implementation  will maximize the local added value, north
know-how transfer to the EAC 
existing national energy institutions and companies. Finally, the approach maximizes the impact and 
visibility of the small Centre in the region. 
investments, EACREEE’s mandate is somewhat broader, in that 
initiatives, capacity building, knowledge management and awareness raising at
levels. 

5. Initial Supporters and alignment wi
 
The initial international core partners
Organization (UNIDO), the Austrian Development 
Renewable Energy and Energy Efficiency (ECREEE
held from 29 to 31 October 2012 in Accra, Ghana, 
support for the establishment of such a Cent
 
UNIDO will bring in its technical know
technology centers. ECREEE will provide
Ownership and long-term sustainability of t
other local and international partners will join th e initiative
Centre to link up with already ongoing 
levels.  
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stakeholders and beneficiaries 

EACREEE activities are the people benefiting from the energy services provided 
. During implementation of activities and projects, the 

cooperates with a wide range of local and international RE&EE partners and stakeholders (direct 

sign contracts for specific projects or assignments with different private/public entities or 
individuals. They are usually identified through competitive tenders or demand driven call

Through these activities, EACREEE stimulates the RE&EE market in the region. For 
the Centre applies the EAC procurement rules or the requir

cooperation agreements for specific projects, events or tasks with international and local 
and knowledge providers.  

)funding agreements with local and international donor partners to finance its activities 
and/or specific projects from the region.  

Comparative advantage and strategic positioning of the Centre 

itself more as a regiona l RE&EE promotion agency
and grass -root levels. The execution of specific assignments or services is in 

many cases delegated by the Secretariat to third parties or implemented in cooperation with the National 
Usually, the Centre performs only up to the level of program/project 

development, fund raising, oversight, quality assurance as well as coordination, monitoring and 
evaluation of project/program implementation.  

nge of public/private and local/international stake holders during 
will maximize the local added value, north–south and south

EAC region. It also avoids duplication of effort and competition with already 
existing national energy institutions and companies. Finally, the approach maximizes the impact and 
visibility of the small Centre in the region. In contrast to the EAPP, which is mainly fo

’s mandate is somewhat broader, in that it includes also the 
initiatives, capacity building, knowledge management and awareness raising at

and alignment with ongoing initiatives

core partners  of the Centre are the United Nations Industrial Development 
the Austrian Development Agency (ADA) and the ECOWAS Centre for 

Renewable Energy and Energy Efficiency (ECREEE). During the ECOWAS High Level Energy Forum, 
held from 29 to 31 October 2012 in Accra, Ghana, UNIDO and the Government of Austria pledged 

for the establishment of such a Centre in East Africa.  

ical know-how and knowledge concerning the establishment of energy 
ECREEE will provide assistance through its south-south cooperation mandate. 
term sustainability of the Centre are of crucial importance. 

other local and international partners will join th e initiative  soon.  It will be of high importance for the 
Centre to link up with already ongoing RE&EE initiatives and programs on regional as well as national 
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activities are the people benefiting from the energy services provided 
. During implementation of activities and projects, the EACREEE Secretariat 

cooperates with a wide range of local and international RE&EE partners and stakeholders (direct 

or assignments with different private/public entities or 
or demand driven calls for 

stimulates the RE&EE market in the region. For 
procurement rules or the requirements of the 

with international and local 

)funding agreements with local and international donor partners to finance its activities 

Comparative advantage and strategic positioning of the Centre  

promotion agency  rather than an 
The execution of specific assignments or services is in 

many cases delegated by the Secretariat to third parties or implemented in cooperation with the National 
up to the level of program/project 

development, fund raising, oversight, quality assurance as well as coordination, monitoring and 

nge of public/private and local/international stake holders during 
south and south–south technology and 

It also avoids duplication of effort and competition with already 
existing national energy institutions and companies. Finally, the approach maximizes the impact and 

, which is mainly focused on 
it includes also the promotion of policy 

initiatives, capacity building, knowledge management and awareness raising at regional and national 

th ongoing initiatives  

United Nations Industrial Development 
and the ECOWAS Centre for 

During the ECOWAS High Level Energy Forum, 
and the Government of Austria pledged 

how and knowledge concerning the establishment of energy 
south cooperation mandate. 

he Centre are of crucial importance. It is envisaged that 
It will be of high importance for the 

initiatives and programs on regional as well as national 
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6. Preparatory Phase and Time Schedule 
 
It is envisaged that the EACREEE will start operations with the beginning of 
preparatory process, the following 
 

1. Conduct a feasibility study 
2. Organise two regional meeting

and draft project document
3. Finalise project document
4. Selection of host country for the Secretariat
5. Recruitment of Executive Director
6. Establishment process 

administrative and technical staff, preparation
the National Foal Institutions, prepar

7. Official launching event and first Executive Board meeting

Major activities t o be undertaken by June 2013:
 

a. Elaboration of TORs and recruitment of an international and local consultant to develop the 
feasibility study and draft project document; 

b. Inception meeting of UNIDO, EAC countries and consultant in January 2013
c. Field visits of the consultants to the EAC countries and 

and donor partners; 
d. Validation meeting on the draft feasibility study and 
e. Finalisation of project document and formal approval by the EAC; 
f. Jointly mobilise resources to support the establishment of the centre.

 
 

Mr. Elsam Turyahabwe

Mr. Martin Lugmayr
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and Time Schedule  

that the EACREEE will start operations with the beginning of 
preparatory process, the following activities will be undertaken: 

feasibility study and prepare a project document  for the EACREEE 
regional meeting s of EAC experts  to review and validate the 

project document 
Finalise project document and jointly mobilise resources  

host country for the Secretariat  by EAC 
Recruitment of Executive Director   

stablishment process of the Secretariat of the Centre  (office space, 
administrative and technical staff, preparation of headquarters agreement, nomination process of 
the National Foal Institutions, preparation of first annual work plan).  
Official launching event and first Executive Board meeting  and start of operations 

o be undertaken by June 2013:  

Elaboration of TORs and recruitment of an international and local consultant to develop the 
feasibility study and draft project document;  
Inception meeting of UNIDO, EAC countries and consultant in January 2013

of the consultants to the EAC countries and mapping of relevant RE&EE stakeholders 

Validation meeting on the draft feasibility study and project document; 
Finalisation of project document and formal approval by the EAC;  

e resources to support the establishment of the centre. 

 
 
 

 
 

EACREEE Preparatory Team 
Mr. Elsam Turyahabwe, EAC Secretariat 

Mr. Jossy Thomas, UNIDO  
Mr. Martin Lugmayr, ECREEE-UNIDO 

Mr. Hannes Bauer, ADA 
 

Contact:  
E-Mail: info@eacreee.org 

Web: http://www.eacreee.org  

Renewable Energy and Energy Efficiency Centre (EACREEE) 

EACREEE   
www.eacreee.org 

that the EACREEE will start operations with the beginning of 2014. As part of the 

for the EACREEE  
to review and validate the feasibility study  

(office space, recruitment of initial 
of headquarters agreement, nomination process of 

and start of operations  

Elaboration of TORs and recruitment of an international and local consultant to develop the 

Inception meeting of UNIDO, EAC countries and consultant in January 2013; 
mapping of relevant RE&EE stakeholders 


